


PHONG GDET NAM TRA MYTRTI@MAI
s6Jl /BC-rHCSrM

ceNG HoA xA Hgr cHO NcHia vrET NAM

nAo cAo ToNG xrr
ror QUA rHuc HrEN NHrEM vg crAo DUC

NAru noc zozz-zozs
I. D{c Ai6m tinh hinh:
Trudrng THCS Trd Mai duglhenh l6p theo Quy5t dinh s6 1752/QE_TJBNDngdy 13 th6ng g ndm 2o2r cria uBND rrrye" Nu- rra rrav u6 ,ie. chuy6n d6itrudrng Ph6 thong DAn tQc Brin.tru Trung rrq; .o scv Trri Mai thanh trucmg Trunghsc co sd Trd Mai va dusc ph6p hopt d[ng,rr." qrvaT;t#raivlqD-pcDDT

nsdv 2T thang 9 ndm 2o2r.i, 
iyr*_rr,:".,* c"dr nuygn il; Trd My v6 viQccho ph6p hopt <rQng gi6o dsc 49,_101"r*q; i*"g hq. co so Trd Mai. Trucrngd6ng trcn dia bin th6n 2, xdrrirMai, huyQnNim Trd My, tinh eu6ng Nam.

1. Thu$n lgi:'
- Dugc su quan t6m chi aalt!1ong xuy6n crta cdccdp l'nh dpo, sg chi dpotrpc ti6p cfra uBND huyQn Nam rf rvry, phlng GDET Nam Trd My, uBND xdTrd Mai, sy hd trg cria c6c ban ngdnh trong todn Ia.
- Nh0n thric cria nh6n d6n tr6n dia bdn vd c6ng t6c gidodpc ngdy cdng dugcndng cao' Sg h5 trq vd xd hQi h6a c6ng tdc gidodpc Jpt d"* nhi'cu ktit qu6 to lon.
- Dni ngfi cB-Gv-Nv c6 nhi6u kinh nghiQm trong c6ng tric.
- co s& phuc vu dey hgc tuong eoi aam b6o theo y6u cau.
2. Kh6 khln:
- D9i ngfi gi6o vi6n thii5u i!i6, so v6i quy dfnh: thiiSu 0r gi6o vi6n Amnhpc, 01 gi6o vion T6ng php tr6ch EQi c6 chuydn ngdnh, 0r gi6o vi6n Tin hgc, 01gi6o vi6n Titlng 

Sh:.0r gll vi6n Sinh hsc, 0r gi6o vi6n Tin hgc....ph6i hop d6ngthinh gi6ng nhi6u girio vi6n (4 gi6o vi6n) ea;, khO khdn trong viQc thpc hi6nchucrng trinh GDPT 2}lg.
- cung mQt hic thgc hiQn 2 chucrng trinh v6i sg d6nh gi6 kh6c nhau (thgchiQn chuong trinh GDPT 2018 0 lT a, t iechucrng trinh copFr zooaddiAr6,p

8, 9) n6n gdy kh6 khen trong viQc thgc hiQn nhiQm vu.
- Trudrng thay d6i md hinh tt PTDTBT sang THCS n6n nhi6u chi5 d6 criacB, GV, NV vd HS kh6ng cdn, hiQn kh6ng cdn to".rrrr. .rr;;;r#;#;;

ncn din d6n viQc {i hq. ctia hgc sinh chua .rrrye, *" 
"iei"n". ,i*, ono huynhsir dpng kinh phf h5 trq cria nhd nu6c chua hiQu que.

ff. X6t qui thgc hiQn nhiQm rrB gifJdgc trung hgc
1. K6t qu6 thlrc hiQn chuong trinh gido dgc ph5 th6ng:

Fp- rg

"sdyl
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- Hgnh phfic
thdng 5 ndm Z1ZS
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1.1. Xdy dtrng ki| hoqch gido dqc nhiltrudng ddm bdo sth dqng hiQu qud ilQi
ngil gido vidn,:co so.vQt chdt, thiA bi dqy hpc.

1.1.1. Ki5t qui thgc hiQn d4y hgc c6c m6n hgc, t6 chirc c6c ho4t dQng gi6o
duc;

1.1.2. K6t qui thUc hien chucrng trinh c5c m6n hgc (Chuong trinh 2018 d6i
v6i lop 6,7; Chucmg trirth 2006 AOi vOi cdclop 8, 9).

- pOi vli cfuc lop thgc hiQn Chuong trinh gi6o dpc phd th6ng 2006: Thgc hiQn

d4y hgc theo huong d6n tpi C6ng vdn s5 328O/BGDDT-GDTTH ngey 271812020 v€;

viQc huong dan di6u chinh nQi dung dpy hqc c6p trung hgc co s&, trung hgc phd
th6ng.

- DOi v6i c6c lop thgc hiQn Chuong trinh giSo dpc ph6 th6ng 2018: Thgc hiQn

theo huong ddn t4i Cdng vdn s6 I4}IIBGDDT-GDTTH ngdy 19/412022 vA viQc

trii5n khai thgc hiQn chucrng trinh giSo dpc i*rg hgc n5m hgc 2022-2023 vd quy
dinh sta d6i, bO sung mQt sd nQi dung trong Chucmg trinh gi6o
duc ph6 th6ng ban henh tai Th6ng tu sO I31}O2}1TT-BGDDT; C6ng vin
I007/SGDET-GDTTH ngey L9/412022 crra Sd GDDT vA viQc tri6n khai thgc hiQn

chucrng trinh gi6o dpc trung hgc n6m hgc 2022-2023 vi Cdng vdn 2991PGDET-
THCS ngey rcnn022 cua Phdng GDDT Nam Tra My vA viQc tri6n khai thgc hiQn

chuong trinh gi6o dgc trung hgc n6m hqc 2022-2023. Trudrng tO chric d4y dt c6c

m6n hgc, c6c hopt dQng giSo dpc b6t bu6c theo ctirng y6u cAu. TO chtc dpy nQi d.rng
Gi6o dpc dia phuong Lop 7 vio hgc ki 2 ndm hoc 2022-2023 theo dirng tinh th6n chi
ari
oao cac cap.

- Trong ndm hgc 2022-2023 truong phOi hqrp v6i nhi6u co quan don vi t6
chirc nhi6u ho4t dQng giSo dpc t4i don v! nhu: fhOi hqrp v6i Qu! 86o v€ nmg tinh
Qu6ng Nam tO chfc tuy6n truy6n b6o vQ thi6n nhi6n Nam Trd My; ph6i hqp voi
C6ng an huyQn (c6ng an giao th6ng) tO chfc Tuy6n truyAn, pfrO Uifin ph6p luft An
todn giao thdng ndm 2023; phOi hqp v6i C6ng an huyQn (Phdng chdy chfra ch6y)
tuy6n truyAn, tAp hu6n phdng chily chfra chiy, cuu hQ cftu n4n ndm 2023 . . .

1.1.3. K6t qu6 thgc hiQn giSo dpc d4o dirc l5i s6ng, gi6o dpc ki n5ng s6ng,
c6ng t6c tu v6r, ta* H cho hgc sinh, xdy dpg vdn ho5 img xt, c6ng tfuc xdhQi trong
trudrng hgc.

- Nhe trudrng dAy manh viQc titip tpc thsc hiQn Chi thi sd 31/CT-TTg ngey
0411212019 cria Thtr tuong Chinh phri vO gi6o dgc d4o dirc, tOi sOng cho hgc sinh,

sinh vi6n; tturg cuong c6ng t6c gi6o dUc kf ndng s5ng, xdy dpg v5n h6a img xri
trong truong hgc; c6ng tac tu vtin ta- tf cho hgc sinh ptrO ttrOng; c6ng kic xd hQi

trong trudrng hgc. Tii5p tpc thyc hiQn hiQu qui viQc tich hgp, l6ng gh6p nQi dung gi6o

dgc d4o dtc, ltii s5ng, ki n5ng s5ng trong cgc chuong trinli mdn hgc vi ho4t dQng

gi6o dgc, bao gdm: hgc t4p vi lim theo tu tudrng, d4o dirc, phong c6ch H6 Chi
Minh; nQi dung phdp luft vE phdng, chting tham nhflng vd d4o dric li6m chinh,
phong chting tQ n4n xd hQi; gi6o dgc quy6n con ngudi; gi6o dpc chuyiSn dOi hdnh vi
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vA xdy dung gia.dinh vi phdng, ch5ng b4o lgc trong gia dinh vd nhi truong; gi6o
dgc chim s6c mit vi phdng chdng mir, lod cho hgc sinh; gi6o dpc chri quyAn quot
gia v6 bi€n gioi, bi6n d6o, qui5c phdng vi an ninh; gido dpc sti dgng nanj tuqng ti6t
kiQm vd hiQu qu6; gi6o dpc bio vQ m6i trulng, <la dang sinh hgc vd b6o t6n thi6n
nhi6n; gi6o dqc th6ng qua di san; gi6o dpc img ph6 v6i bii5n it6i khi hQu, phdng
tnlnhvd giaT nhg thien imii; giSo dpc an todn giao th6ng; giSo dgc tdng culng nlng
lgc s5, chuy6n aoi so vd c6c nQi dung gi6o.duc l6ng gh6p phn hqrp kh6c theo quy
dinh...

" - Ve gi6o dgc ki ndng s6ng: Trong ndm hgc 2022-2023 truong de thanh Qp vi
tri6n khai hopt dQng 07 cdu lac b0 nhu: Cdu lac bQ Ti6ng Anh, Cau lac bQ Th6
thao....Trudrng cfing da phdi hgp. vcri Chuong trinh Virng Nam Tri My tri6n khai 7
C6u l4c bQ T16 em ndng ciSt o t<trOi tOp Z, S

. - vA gi6o dpc tem H hgc dulng: DAu ndm truong d6 t6 chirc du-o. c Ngiy hQi Tu
v6n hqc dudrng ndm hgc 2022-2023; thanh lfp tO tu ;6n hgc dudrng 

"a 
t6-.ilrir tr.o.

vdo thri ndm hdng tuen...
-,t- V0 viOc xdy dpg v6n ho6 img xri: Trudrng dE xdy dUng quy chi5 img xri cria

hgc sinh, t9 chirc ng. i4p'"e da; 
"u*, 

trudrng chi d4o vd xri tf nghiem;iA;;"6;
gdy 95, m6t dodn ktit trong hgc sinh vd c6 tinh gi6o duc, rin eelOt.

1.1.4. K6t qu6 thgc hiQn t6 chtc dpy hgc 2bui;ilngey (d6i v6i c6c truong
PTpTBT c6p THCS). Trong nim hsc zozi-zozl truong ICCS Trd Mai kh6ng tE
chirc dpy hgc 2bu6r/ngdy do chua <It di6u kiQn vE gi6o vi€n.

z.l<6tqui vfln dBng cic phuong phfp vh hinh thftc t6 chftc d?y hgc.

2.1,x6'y dung ki5 hopch bii day dim bio vA phuong ph6p, kithu4t &y hqc;
str dpng thiist-bi, hgc liQu vi hinh thric tO chric dpy hgc frqrp fi nfri* pfrat tri6n nerrg
lpc, phAm ch6t hgc sinh.

ViQc xdy dpg k6 hoach bdi dpy, .ven dung phuong phdp, k! thuft dpy hqc
tich cyc vdo trong viQc soqn giagg 0 kh6i l6p 6, 7 theo CTGPTD 2018 dring theo
tinh thdn chi dao ctra c6ng van,s6 SSI2IBGDbT-GDTTH ctia BQ GD&DT V/v x6y
dlmg.vi t6 chric thgc hiQn ki5 hopch gi6o dpc cta nhi trudmg, 6 kh6i l6p g, b
khuyiSn khich giSo vi6n 5p dUng theo c6ng vdntr6n.

poi voi mdn Ngt v6n, thgc hiQn tdt yeu cAu aoi moi phucrng phdp dpy hgc
m6n Ngt vdn theq hucmg a5n tai C6ng vdn sd 3I75IBGDDT-GDTTH ngey
2ll7l2\22 vC viQc hudng A5n AOi m6i phuong ph5p dpy hgc vd ki6m tra, ddnh-gid
m6n Ngfi vdn & trucrng ph6 th6ng cria BO GDDT vd c6ng vin cria So, Phdng
GDET. ': 

I

Z.Z. KEt qui tO chric c6c hopt dQng v6n ho6, v6n nghQ, thi5 dqc thiS thao; sri
dung di san v6n ho6 d6 phpc vu day frqc(A6i vli cic mOn frqc c6 li6n quan) nh6m
tdng cudrng htmg thri hqc tQp cho hgc sinh.

S.
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Trong ndm hgc 2022-2023 thudng xuy6n t6 chric c6c hopt dQng vin ho6, v6n
nghe, th6 dpc thti thao nhu: T6 chric Hgi thi Ti6ng h5t Mira Xudn; HQi Thi Tim
kie.m Tii ndng hgc duong nim hqc 2022-2023; Giai thC thao c6p trudrng; Ngny hQi

Ti6n bu6c LOn Dodn. T6 chric cho hgc sinh suu tAm vin h6a d6n tQc; bd sung hi6u
Uirit v6 cdc gi|tri vdn h6a truy6n thiSng ddn tQc ve tinh hoa vdn ho6 th6 gi6i. Tiisp
tpc thgc hiQn t6t viQc sri dUng di sin trong dpy hgc mQt s6 mdn hgc nhu Lich sri vir
Dia li, Lfch sri...vd hoAt clQng gi6o dpc phfr hg'p nhu cuQc Thi Chinh phuc Ngg.
Linh; Em y6u bi6n d6o ViQt Nam....

2.3.K}tqu6 thyc hiQn chuyen AOi s5 trong dpy hqc vd quin li.
+ Thgc hiQn t6t viQc tfp hu6n CBQL, GV tryc tuyiSn chuong trinh GDPT

2018.

+ Thyc hien t6t viQc img dUng c6ng nghQ frong quan li vd dpy hgc, ndm hgc
2022-2023 titip Qc tmg dWrg viQc quan li hgc sinh tr6n hQ th6ng vnedu.vn, hiQn c6
gan aOX hgc sinh d5ng ki sri dUng s6 dii5m diQn tu. Nhd trudrng dang trii3n khai st
nhiQm nhi6u phin mCm trdn hQ sinh th6i cta vnedu nhu: Quan lf gi6o 6n; Thu viQn;

Ki6m dinh ch6t lugng giSo dpc, chft ki s6....

3. K6t qui thr;c hiQn cdc phuong ph6p vir hinh thrfrc ki6m tra tl6nh gi6.

:.t. fiit qu6 thgc hi6n ki6m tra, d6rih gi6 theo quy itlnh tqi cdc Th6ng tu
huong d6n.,,

- Tri6n khai tpp hu6n lai vd thUc hipn ki6m tra d6nh gi6 theo Th6ng tu
22l2)2lffT-BGDDT d6i v6i hgc sinh 16p 6, 7;

- Titip tsc thgc hien kiCm tra danh gi6 theo Th6ng tu 2612020/TT-BGDDT
AOi vOi hgc sinh lorp 8, 9.

3.Z.K}tqui thgc hiQn c6c hinh thtc, phucrng phSp aOi vOi ki6m tra d6nh gi6
thucrng xuy6n, d6nh gi6 dfnh ki & c6c m6n hoc, c6c hopt <lQng gi6o dpc.

- LuOn AOi mOi nQi dung, phucrng thric ki6m tra, d6nh gi6 hgc sinh. Chi dao

vd td chirc ch{t ch€, nghiCm tric, dfng quy chti b tdt chc5c kh6u ra dA, coi, ch6m vi
nhQn x6t, d6nh gi6 hgc sinh; dim b6o thUc ch6t, kh6ch quan, trung thgc, c6ng

bing, d6nh gi6 dring n6ng lgc vd su ti6n b0 cua hgc sinh.

- L00% giSo vi6n chir trgng rdn luyQn cho hgc sinh phuong phSp tg hgc, tg
rdn luyQn, ty nghiCn ciru dC tii5p nhfln vd v4ng dUng ki6n thirc m6i th6ng qua gi6i
quyiSt nhiQm vp hgc tAp dflt ra trong bii hqc; ddnh nhi6u thdi gian tr6n lop cho hgc

sinh trinh bdy, th6o lu4n luyQn tQp, thgc hdnh, b6o vQ k6t qui hgc tfp cria minh;
,7 r r A ,, a, , 'giSo vi6n t6ng hgp, nhQn x6t, d5nh gi6, k6t lupn il6 hgc sinh ti6p nhpn vd vfn dUng.

33. Ch6t lugng gi6o dgc:

Hanh ki,5m: (so v6i cirng ki n6m hqc 2021-2022)

Nim hgc TS Hgc sinh T6toh Kh60/0 DqtlTBo/l Chua dqtYiluoh

*
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202t-2022 26r 86,2 12,2 1,2 0

2022-2023 279 94,1 5,6 0,4 0

TIng/gifrm +11 +7r9 - 616 - 0rg 0

Hgc lgc: (so v6i ctng ki n6m hgc 2021-2022)

NIm hgc TS Hgc
sinh

T6toh Kh60h D4tlTBo/o Chua
dqtY6uo/o

K6mo/o

2021-2022 26t 11,5 32,2 50,2 6,1 0

2022-2023 270 16,7 34,4 48,5 0,4 0

TIng/giim +11 + 5,1 + 2r2 - lr7 - 5r7 0

+. f6t qui ning cao ch6t lugng gi6o dgc hudng nghiQp, rllnh humrg
phAn ludng

+.t. Ktit qu6 thyc hiQn c6ng tdc gi6o dpc huong nghiQp, gi6o dpc STEM.

- Tri6n khai D6 in gi6o dgc hucmg nghiQp vi dinh hu<mg phan ludng hgc
sinh trong giSo dgc ph6 th6ng giai dopn 2018-2025 ban hanh kdm theo Quyi5t dlnh
sO SZZIqE-TTG ngay L4l5/2018 cria Thri tu6rng Chinh phri, d[nh hucmg phan
tu6.f1g hgc sinh sau khi t6t nghiQp THCS.

- Tri6n khai DO 6n H5 trg hgc sinh, sinh vi6n khoi nghiQp diSn ndm 2025 ban
henh kdm theo Quyi5t dinh s6 1665/QD-TTg ngdy 3OltOlzOlT c:ira Thri tuong
Chfnh pht. Trong d6 d6y manh cdng tac truy6n thdng; thric dAy tinh thAn ktroi
nghiQp vd trang bi c5c ki6n thirc, ki n6ng ve m,Oi nghiQp cho hgc sinh.

- Trong n[m hgc 2022--2023 trudrng xdy dpg v,a tO chirc d4y hgc theo giSo
dUc STEM dugc 6 chri AC. fO chrlc ph6t dQ-ng san phAm STEM trong hgc sinh vd
d6 chgn dugc 3 sin phdm dg thi c6p huyQn, 1 s6rn phAm dugc dg thi c6p tinh.

4.2.rcA:tqui thgc hiQn c6ng t6c phdn lu6ng hgc sinh.

, -,Th,l"g 4 ndm 2023 trudrng da ph6i hqrp.v6i trudrng Cao d6ng Quang Nam
dC tu v6n hucrng nghiQp cho hgc sinh kh6i 9, ktit qgi d6 c6 53 hgc sinh tham gia,
dat ti lQ 100%; dd c6 14 hgc sinh <l6ng ki hgc nghA n6u kh6ng trung tuy6n torp 10

TIIPT.

5. K6t qui tham gia c6c ki thi, cuQc thi

Trong ndm hgc 2022-2023, trudrng dd van dQng GV,,,HS tham gia c6 hiQu
qui c6c ki thi, cu6c thi cdc c6p nhu:

TT TGn ki thi, cuQc thi 56 lugng GV,
HS tham gia

K6t qui Ghi chf

I Thi Li6n hoan C6ng chi€ng

&r
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2 Thi Tdi ndng Ti6ng Anh c6p huyQn 04 hgc sinh I gi6i nhAt Toan
dodm, c6 nhdn: I
gi6i nh6t, 1.gi6i nhi,
I gi6i khuy6n khich.

3 Tnmg bny San ph6m STEM c6p

huyQn

09 hgc sinh I gi6i nhi, I giii ba,
1 gi6i khuy6n khich

4 Thi hgc sinh gi6i cdp huyQn I gi6i nhat, 3 giei
nhi;4 gi6i ba 4 giiti
khuyiSn khich

5 Thi Tai n[ng Ti6ng Anh cdp tinh 02 hgc sinh Giii khuy6n kfrich Li€n qudn
voi Trd
TAp

6 Thi hgc sinh gi6i lop 9 cAp tinh 09 Chua xep
gi6i

6t tri6n lur6'i cao t trunItr. Phit tri6n m?ng lur6'i trulng l6p, nffng cao chAt lugng ph6 c$p trung
hgc co s0:

f . X6t qufl phit tri6n m?ng lu6i trudng l6p (bing s5 [6u1.

(56lt€u hec sinh dAn thdi di€m cu6i ndm hqc)

2.K6t qui ph6 c$p trung hgc co sO.

Dpt chuAn ph6 cQp giSo dgc THCS t4i thoi di6m th6ng 12 ndm 2022 muc 2.

IV. Ting cudng cic tlidu kiQn tlim bf,o ch6t lugng giSo dgc

1. Ph6t trirSn dQi ngfi

- Thgc hiQn quin l)r, d6nh gi6 dQi ngfi gi6o vi6n, c6n b0 qu6n lf gi5o dpc trung

hgc theo ti6u chuAn nghA nghiQp giSo vi6n; chuAn HiQu trucmg dirng quy dinh.

- Thucrng xuy6n rd so5t.o c6u dQi ngfi gi6o vi6n theo m6n hgc, hopt dQng gi6o

dgc c16 dC nghi bi5 sung gi5o vi6n cho don vi.

- Truong tao diAu kiQn cho giSo vi6n hgc nAng chu6n theo quy dinh.HiQn t4i ti le
gi6o vi6n dpt trinh tD dno t4o tl4i hqc tlat 100%.

- Titip tpc ph6t huy hiQu qui dQi ngfi 9T6o vi6n c6t c6n hiQn c6 t4i dcrn vi (03

gi6o vi6n), titip tUc tQp hu6n c6c m6n duncdn lqi giln nQi'dung tap hu6n sri dplg
ra.n giao khoa theo Chuong trinh gi6o dpc ph6 th6ng 2Ol8 v6i nQi dung b6i

du0ng thucmg xuy6n vd nQi dung sinh hopt t6, nh6m chuy6n m6n trong truong vi
li6n trubng.

NIm hgc TS Lfp TS HS Lfp 6 LOp 7 Lfp 8 Lfp 9

2021-2022 8 26t 69 68 68 56

2022-2023 8 270 84 65 68 53

So sSnh 0 +11 +15 -3 0 -3
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- DQng vi6n gi5o vi6n thgc hiQn t6t UOi auOtng ctQi ngfi gi6o vi6n, cdnbQ qu6n

H nh6t li gi6o vi6n c6c m6n Tin hgc, Ngopi ngt, NghQ thuft, Khoa hgc tg nhi6n,
Lfch sri vi Dia li ddp img y6u cAu tri6n khai Chuong trinh GDPT 2018 theo lQ
trinh quy dinh.

2.Tdngcudng co sd vdt ch6t, trang thi6t bi d4y hgc, hqc liQu

, ; T,n g bu6c c6i t4o aC Aao dirn c6c di6u kiQn vd co so,r.?t ch6t, thirit bi d+V t-,qg

tOi thi6u theo quy dirh; ddu tu ve tan dung tOi da co s0 vQt ch6t cta nhi truong aC tO

chric dpy hgc 07 bu6i/tu6n (hucrng toi d4y h1c 2 bu6i/ ngdy)

- Sria chfra dugc 3 phdng 0 cria nqc sinlithanh 3 phdng hqc b0 m6n.

- TO chric thgc hiQn hiQu qud viQc g6p y c6c s5ch gi6o khoa lop 8 theo dirng
hudng d6n c6p trdn vd luu trfr h6 so dirng quy clinh.

3. DOi m6i c6ng t5c quin li cria 15nh dpo, cdc tdltth6m chuy6n m6n

- Chi clQng trong viQc xdy dyng vd thgc hiqn k6 hopch gi6o dpc cria nhd
tru&ng; trong d6, c6c hopt dQng gi6o dpc dugc td chric thgc hiQn linh hopt trong vir
ngodi gio 16n l6p, trong vd ngodi khu6n vi6n nhi trudng. Ki5 hoach gi6o dgc ctia
nhd truong dugc HQi d6ng trudrng ph6 duyQt theo quy dinh , bilo c6o vi dd dugc
Phong GDDT ph6 duyQt.

- DAy mpnh c6ng t6c kiiSm tra, tg ki6m tra trong dcrn vi.

- DAy mAnh viQc d6i m6i sinh hopt chuy6n m6n cria t6 chuy6n m6n dya tr6n
nghiCn cr?u bdi hgc, sinh hopt chuyCn m6n'theo nh6m chuy6n mdn. Tdng cudrng
c5c hopt dQng dg gid, rut kinh nghiQm dO trmg bu6c hodn thiQn kti hopch dpy hgc
c6c m6n hgc, hopt dQng gi6o dr,rc cl6m b6o phu hqrp v6i timg dt5i tuqng hgc sinh vd
diAu kiQn cira dcrn vi.

- T?o di6u kiQn thufn nh6t dC gi6o vi6n tham gia dAy dtr c6c buOi tap hu6n,
chuy6n dd, thao giang crta cdc nh6m chuy6n m6n.

V. D6nh gi6 chung:

1. K5t qui n6i bgt.

Nhin chung, trong n6m hgc 2022-2023, trudrng da t6 chirc thgc hiQn cl6y dri,
il6m b6o c6c vdn b6n hudng din, ki5 hopch nhiQm vp cria Phdng GDDT, cta trucmg
dA ra vi dd d4t dugc nhi6u kiSt qui t6t dgp (nhu dd b5o cilo 6 tr6n) vd dpt dugc mQt

sO ttit qui n6i bpt nhu:

- SU chri dQng, linh hopt trong viQc ihgc hiQn nhiQm vu phn hgrp v6i di6u
kiQn cria don vi o ttng thoi dir5m. SU n6 h,rc vugt kh6 cria todn th6 CB, GV, NV
trong di6u kiQn kh6 khdn o nhi6u linh vgc.

.- NQi dung, hinh thric sinh hopt chuy6n m6n ngiy cdng phong phri, da dang
ve thiCt thyc, hiQu qui hon.

&
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- ViQc d6i m6i phuong ph5p d4y hqc theo huong tr6i nghiQm vi viQc da dqng
c6c hinh thric;hgc tQp dugc thUc hiQn manh mE, d6ng bQ, nh6t li viQc tO chric d4y
hgc theo huong giSo dpc STEM dugc tri6n khai.

- Ch6t lugng hqc tfp ctra hgc sinh duQc d6nh gi6 dring thgc ch6t vi c6 budc
..4 .i ;, ,(
ti6n tri6n, n6 n6p vi y thirc hgc tfp cria hgc sinh ngdy cdng dugc ndng cao.

- NA ni5p chuyCn rnOn nhd trudrng titip tpc dugc 6n tlinh; viQc tO chric 6n tfp,
kiOm tra hgc ki, luu trfr hO so, diffi gi6 x}p lopi hgc sinh thgc hiQn kh6 nghiOm ttic
vi dirng quy dinh.

- Vigc fug dgng cdng nghe th6ng tin trong quan tf vd dpy hgc dugc quan
t6m dAu tu dirng mirc vi dAt kiit qui cao.

- Tii5p tpc li don vi ddn dAu trong cdc ki thi, hQi thi c6c c6p.

2. Nhilng h4n ch6, tdn t4i.

, - ViQc quan l( Co s& dt liQu nganh (csdl.moet.gov.vn) cdn qu6 nhi6.u hAn
chti (chua c6 m6 dun di5 nhflp di6m con; chua c6 modun quan li co s& vflt ch6t, thu
viQn...viQc <l6ng bQ dt tiQu nhu hiQn nay vdn cdn gap qu6 nhi6u rui ro trong viQc
sai lQch, m6t dt tiQu)

- Ch6t lugng giSo vi6n chua d6ng ddu, chua tt6ng bQ, chua d5p rmg y6u cAu
dpy hgc, mQt sti giSo vi6n chua'theo kip y6u cAu vd ti6n d0 cria cdng viQc nh6t h
viQc t6 chfc giane d4y theo chuong"trinh gi6o dgc ph6 thdng 2018 (gi6o vi6n hqp
tliing, gi6o vi6n thinh giang). ViQc tti chirc phdn c6ng giang dpy, d6nh gi6 xiSp lopi
mQt s6 bQ mdn, ho4t dQng giSo dpc 0 lo,p 6, 7 rrhu m6n KHTN, Lic.h sri vi D[a li,
hopt clQng Trii nghiQm, huong nghiQp, Girio dpc dia phuong g[p nhi6u kh6 khdn.

- Mgt st5 hgc sinh c6 nhtng bi6u hiQn suy tho6i vii d4o dirc, kh6ng c6 tinh
th6n cAu ti6n, chri quan trong hgc tQp, sa vdo c6c tQ n4n nhu mC game,...Ti lQ hgc
sinh c6 hanh ki6m trung binh/Dpt, ytiulChua d4t v6n cdn (tdne so v6i n6m hgc
t"16.). Vieg viphpm nQi quy cria hgc sinh v6n cdn ph6 bi6n; viQc hgc sinh gdy g5
mdt dodur k6t vdn cdn xiy ra.

- Kirlh phf ho4t dQng cta don vi gu6 ii n6n kh6ng dAu tu duo. c nhi6u cho c6c
c6ng t6c b6i du0ng'hgc sinh ning khiiSu, hqc sinh gi6i vi h5 trq chua nhi6u cho
cdc ho4t dQng li6n quan di5n chuy6n m6n.

- Ch6t luqmg giSo dgc toan diQn chua cao (nh6t h kh6i 6,7); ktit qui tham
giacdc ki thi, hQi thi chua thQt sy cao so v6i di6u kien hien c6 cria dcm v!.

3. Nguy6n nhin cfra nhfrng uu tli6m, h4n ch6.

1. Nguy6n nhen k6t qu6 d4t dugc. ; '

- Cdng trlc chuyCn mdn dugc quan tdm vd clAu tu dring mric; c6 kiS ho4ch,

chuong trinh dii hpn vir sg theo ddi, di6u chinh qua nhi6u n6m hgc.

*
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^ - M5i hoat ctQng dcu c6 kti hopch cg th6 vd ph6n c6ng nhiQm vp 16 rdng, c6
sg t6ng k6t,:d5nh gil rbt kinh nghiQm qua tung tropt ogng ,iilnticn voi <l6ng ,ie.,
khen thuong kip thoi.

- XAy dwrg dugc quy chti chuyCn tio, ourg v6i cdc vdn ban huong d6n
nhtmg pht hqrp vdi tinh hinh thgc t€, tqi dcrn vi, giln cdc hopt dQng chuy6n m6n v6i
c6ng t6c thi dua cta tirng giSo vi6n. Trong c6c hopt ctQng chuy6n m6n phii tpo
dugc sU tU giilc, tfch cgc tt phia gi6o vi6n.

- CdnbQ, gi6o vi6n c6 tinh thdn ty hoc, su cAu ti6n vd tinh thAn tr6ch nhi6m
cao.

- PhOi hgp t6t voi cdc ban ngdnh, t6 chric dodn th6 trong vd ngodi nhd
trulng cing thgc hiQn c6c nhiQm vu d6 ra.

2. Nguy6n nhdn cira nhirng t6n tpi.

- ViQc tri6n khai c5c vdn bin m6i gap hing tirng, chua c6 kinh nghiQm thgc
hiQn.

- ViQc thi6u phuong liQn, thi6t bi day hgc (lorp 6, 7) inhhuong d6n htmg thri
hoc tpp cta hoc sinh.d6n d6n ch6t lugng hgc tgp chua cao.

- HQc sinh chua c6 ki ndng tu hoc 6 nhi, chua co cdc phuong tiQn dC hgc tpp
trong thcri gian nghi do dich benh.

V. Dd xu6t, ki6n nghi

1. BO Gi6o dgc vir Dho t4o:

- Tich hqp vd ,4ng c6p h9 th6ng co s6 dt liQu ngdnh d6 c6 th6m nhi6u
modun nhu quan l! chdt luqng hqc tflp; qu6n li tai chintr; co s& v4t ch5t...bing
c6ch nhQp tryc tuy6n.

- C6 gi6i ph6p UOi auOng nghiQp vu chuyEn m6n cho rhin g gi6o vi€n giAng
dpy mon tich hqrp nhu hiQn nay d ldp 6, 7: NghQ thuft, KHTN, Liah sri vd 5iu ri
s6m nhdt.

, , - Hu6ng ddn cu th6 hcrn viQc 6p au,lg UO nniem vd x6p lu<rng chirc danh
ngh6 nghiQp.

2. S& Gi6o dgc vi Diro tgo

- C6 hinh thric tO chirc tflp hu6n vira ktit hqp trg. tuy6n vd truc ti6p, n6n tflp
hu6n t4rc tii5p o nhirng nQi dung m6i, kh6.

- Nghi6n cuu" thay, d6i c6ch thtic tuytin sinh lop 9 trudrng PTDTNT huyQn
nhu hi6n nay (c6 th6 tuy6n sinh tu lop 6 hopc trudng PTDTNT .t i apy c6p rub'S,
ho6,c chi d4y ri6ng L cap THPT d6 phgc vp cho vipc dao tpo ngu6n tpi dia-phr*g,
tuy6n sinh ndm lgp 9 nhu hiQn nay sE gdy kh6 khdn cho c6c don vf truong hoc xdy
dUng kti hoach b6i du0ng hoc sinh dei han o trmg don vi).

fil
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- S6m c6 gi6i ph6p d6 c6 scnn tdi liQu Gi6o dUc dia phuong 8 trong ndm hgc
2023-2024.

3. Phdng Gi6o dgc vi Diro Qo
- Tdng culng c6ng t6c thanh kiOm tra trong cdng t5c chuy6n m6n d6 g6p y,

chi dpo.

- 86 sung th6m cdc giSo vi6n 6 m6n Am nhpc, Titing Anh, Tin hoc, Sinh
hgc, gi6o vi6n T6ng phU trdch DQi ihing chuyCn ngdnh; nha; vi6n thu vi6n, thi6t
bi... ,

- PhOi hqp t6t.v6i dcvn ui, cdc ban.ngdnh, t6 chric dodn th6 trong vi6c t6 chrlc
thudrng xuy6n c6c hQi thi tt c6p co so cl6 lua chgn nhdn tii tham gia cdc hQi thi c6p
trdn nhu: Thi gi6i thiQu s6ch; thi Tin hoc tr6...

- C6 vin b6n thoa thupn hogc quy ch6 pnOi hqp v6i trudng PTDTNT huyQn
ldm t6t c6ng t6c bdi du6ng dQi tuy6n hoc sinh gioi lorp 9 (ngu6nlop 9 dugc tuyiSn
chgn tt c5c don vi ve nhrmg su dqng chua hi6u qu6, tham gia hQi tfri .6p tinh ktit
qu6 chua cao, gdy l6ng phf ,g.rd, md c6c truong dd x6y dUng trong vdng 3 nim tir
l6p 6,7,8).

- EA nghf vd co f ki6n th6m v6i Phdng Tdi chinh-Kti hopch huyQn, UBND
huyQn b6 sung th6m kinh phi hopt dQng cho c6c dcrn vi d6 chi tr6 kinh phf cho c6c
hopt dQng trir5n khai thuc hi6n chucvng trinh gi6o dpc phO ttrOn g 2Ol8 vir c6 th6m
ngu6n lgc dO ndng cao ch6t luqng mfii nhgn trong c6c hQi thi c5c c6p.

- Kip thoi chi trb cdc cfrti AO cho CB,bV tham gia cScho4t ilQng do Phdng
triQu t$p nhu c6c hQi'thi, tQp hu6n...

4. Chfnh quyii.r clia phucrn g cdcc6p vd c6c ban nginh dodn th6

- PhOi hqp v6i c5c ban ngdnh thgc hiQn thu h6i ddt, giei phong m4t bing vd
xdy dpg c5c co s0 vpt cn6t AC thgc hiQn k6 hopch x6y dpg trudng chuAn cira dcrn

vf giai doqnZ.

- Chi dpo, ph6i hqp c5c ban ngdnh dodn th6 tr6n dfa bdn dti tuy6n truydn, vfn
dQng hgc sinh vd gi5o dpc tu tu&ng, dpo dfc cho hgc sinh.

Tr6n d6y ld b6o c6o T6ng ktlt thgc hiQn nhiem vU gi5o dpc cria trudng THCS
Tri Mai nim hoc 2022-2023.

Noi nhQn:
- Phdng GDDT (d6 b/c);
- UBND x[ Trd Mai (dC b/c);
- ro cvr;
- Luu: VT, CM.

Nguy6n Phufc Tinh
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